
Appendix 1
Weymouth Portland Borough Council Business Review - Quarter 1, 2017/18 

Business Review
Weymouth & Portland Borough Council

Period: Quarter 1 (April to June 2017)

Financial Revenue Summary, overall predicted year end variance - £61,331 favourable (excl Weymouth Harbour)
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Full Year Current Budget 2017/18 (£)Subjective Analysis

Employees

Premises

Transport

Supplies & Services

Payments to clients

Interest

Grants

Income

Net Expenditure

Q1 Predicted Variance 0 (F) 0 (F) 648(A) 1,124 (F) 94,155 (F) 8,300(A) 0 (F) 0 (F) 0 (F) 71,007(A) 25,000(A) 0 (F) 0 (F) 0 (F)

Comments on Variances

The overall current predicted year end variance is £61,332 favourable.  Community Protection is predicting a favourable variance mainly down to current vacancies 

pending a future restructure. Some posts will be filled by December 2017. Car Parking income is currently above the budget and there is  a predicted salary saving of 

£7,000. There has been an increase in the cost of cash collection costs.  Property Services may incur additonal costs before the hand over of the chalets. 
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